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1. RESPONSIBILITIES OF RESPONDENTS

Respondents are reminded that it is their responsibility to:
» Read carefully all of the content of this entire Request for Proposal (RFP) document.

» Send all questions and requests for clarifications to the Sierra Valley Groundwater
Management District (District) email by due date in order for a response (see Sections 7
and 8 of this RFP for date and direction).

» Be complete, address all requirements, follow all procedures, and submit all responses by
the required dates and times.

2. INTRODUCTION

The District is seeking qualified consulting firms to provide professional services including
technical services in association with the development and completion of a Groundwater
Sustainability Plan (GSP) for the Sierra Valley Subbasin (SVSB).

The District is looking to contract with a consultant that has several years of extensive experience
in groundwater management for complex projects in the public sector, in addition to experience
with SGMA compliance and/or similar regulatory programs. The District requires the consultant
to possess the necessary credentials identified by the California Department of Water Resources
(DWR) and SGMA, as applicable, for developing a Groundwater Sustainability Plan including a
registered professional engineer or geologist who is licensed by the state.

The successful respondent will be required to enter into an agreement with the District for
services requested in this RFP immediately following the award notice. Respondents must be
prepared to use the District’s Professional Service Agreement (see Appendix A). The agreement
will include terms appropriate to this RFP. Respondents should list any exception(s) to the
Professional Service Agreement in a separate section of their proposal.

Generally, the terms of the agreement will include, but are not limited to: (1) completion of the
scope of work within the timeframe provided; (2) no additional work authorized without prior
written approval; (3) no payment without prior written approval; (4) contingent upon funding
availability through the District’s Proposition 68 grant award; (5) ability of consultant to hold last
10% of contract cost as retention until project completion anticipated in October 2022; (6)
guarterly invoicing; (7) non-reimbursable travel expenses; (8) termination of agreement under
certain conditions; and (9) minimum appropriate insurance requirements.

3. BACKGROUND AND PROJECT SCOPE

The District, on behalf of the two Groundwater Sustainability Agencies (GSAs) in the SVSB,
received a Proposition 68 grant for a project entitled, “Sierra Valley Subbasin GSP Development.”
Most of SVSB is within the jurisdiction of the District. However, there is a small area of SVSB
outside the boundaries of the District and within Plumas County. The District and Plumas County
are both GSAs in SVSB. The two public agencies signed a Memorandum of Understanding (MOU)
to, “facilitate a cooperative and ongoing working relationship to develop a single Sierra Valley
GSP that will allow compliance with SGMA and state law.”
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The goal of the GSP is to create and begin to implement a plan to move the Subbasin toward
groundwater sustainability in a cost-effective, efficient, and practical manner; protect and
support the region’s unique ranching, environmental, ecological and cultural heritage; and
complement and leverage regional efforts associated with improving land and water
management.

To achieve this goal, the project has several categories, as described below:

» Category (a): Grant Agreement Administration. This category ensures that the District
has qualified, experienced professionals in place to guide GSP planning and development
through April 2022 and GSP implementation and adaptive management strategies
Category (d) through October 2022.

» Category (b): Stakeholder Engagement / Outreach. This category ensures that the
District guarantees effective stakeholder engagement in the development of the GSP.

» Category (c): GSP Development. This category assures the completion of a legally
defensible GSP for the Subbasin by the submission deadline of January 31, 2022 and
reporting and administrative deliverables completion by April 2022.

» **Category (d): Monitoring / Assessment. This category develops adaptive management
programs and strategies to support GSP implementation with contract completion by
October 2022.

On August 17, 2020, the District executed an agreement with a consultant for Category (a),
Category (b), Category (c), and project management responsibilities for Category (d) serving as
the General-PM and primary liaison between the District and DWR, and between the consultant
team and the District.

**This RFP only pertains to the Category (d): Monitoring / Assessment Work Plan, Tasks 1, 3,
and 4. Category (d), Task 2 is removed from this RFP. Respondents should not submit on Task
2. A future RFP will be circulated specifically for Task 2 work.

See Appendix B to this RFP, Exhibits A, B, and C to review the Proposition 68 DWR Grant
Agreement for the pre-negotiated Category (d) Work Plan (Tasks 1, 3, and -4 as shown below),
Budget ($785,000), and Schedule (end date 9/30/2022):

e Task 1: Monitoring Networks and Data Management

Tack2: Agei : ElowM e
e Task 3: Monitoring Networks
e Task 4: Groundwater Pumping Reduction Assessment

Note, respondents may bid on one or more of the above Category (d) tasks, but need not bid
on all based on qualifications.

4. CONTENT AND FORMAT FOR PROPOSALS

Responses to this RFP must be made according to the requirements set forth in this section.
Failure to adhere to these requirements may be grounds for disqualification of the submittal.

The proposal must be formatted for 8-1/2” x 11” sheet size. 11” x 17” sheet size may be used for
charts, figures, or maps, as appropriate. Text should be 12-point font, Calibri font style.
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The District must receive all submissions electronically as a single .pdf file by email on or before
January 29, 2021 by 5:00 PM.

Send submissions to:

Jenny Gant, Board Clerk
Sierra Valley Groundwater Management District
sierravalleygmd@sbcglobal.net

The record of the email sent by the respondent with the date/time received by the Board Clerk
will be sufficient for meeting the deadline. The District’s Board Clerk will send a reply email
confirmation to all proposal respondents within two business days of the submission deadline.

Submissions shall include the following information as a single .pdf electronic file, in the order
listed, in a clear and concise format.

1. Cover Letter. Shall be a maximum of one (1) page and shall include:

e Name and address of the respondent submitting the proposal;

e Name, address, and telephone number of the respondent’s authorized signatory;
e Signature by the respondent’s authorized signatory;

e Respondent’s federal tax ID number;

e List of subconsultants included in the team, if any; and

e Statement that the proposal is valid for 60 days after the submission deadline.

2. Table of Contents. Include an outline of the RFP submittal, identified by sequential page
number and by section reference number and section title, as described therein. No page
limit.

3. Category (d) Scope of Work (SOW), Schedule, Budget, and Unique Issues. Maximum of
five (5) pages describing and including the following sections (see Appendix B, Exhibits A,
B, and C to review Proposition 68 Grant Agreement by and between DWR and the District
for pre-negotiated Category (d) Work Plan, Budget, and Schedule):

e SOW. (Maximum 2 pages). Summarize project understanding and approach
regarding Category (d) task(s) in which respondent is submitting a bid based on
the DWR and District pre-negotiated Category (d) Work Plan (see Appendix B to
this RFP, Exhibit A —Work Plan).

e Budget. (Maximum 1 page). Expand on the DWR and District pre-negotiated
budget (see Appendix B to this RFP, Exhibit B — Budget) with costs for Category (d)
task(s) in which respondent is submitting a bid, with a not to exceed of $785,000
or less.

e Schedule. (Maximum 1 page). Expand on the DWR and District pre-negotiated
schedule (see Appendix B to this RFP, Exhibit C — Schedule) with start and end
dates for Category (d) task(s) as applicable to bid.

e Unique Issues. (Maximum 1 page). Discuss cultural, physical, and/or
hydrologically issues and characteristics unique to Sierra Valley that will affect
implementation of SGMA and the Category (d) SOW.
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4. Respondent’s Experience Summary. Maximum of four (4) pages (not including resumes)
and include the following sections:

e Team Organization Chart and Leadership. (Maximum 1 page). Provide an
organization chart describing the consultant team, as applicable, including
responsibilities by team member and project leadership. Also include a paragraph
narrative discussing team organization and management.

e Relevant Project Experience. (Maximum 2 pages). Provide a list of projects of
similar complexity and scale including the project title, the client, the respondent’s
role, the respondent’s budget (estimated), the total project budget (estimated), a
project summary demonstrating the respondent’s experience in carrying out the
tasks related to the Category (d) SOW.

e Client References. (Maximum 1 page). Include client references associated with
the list of projects provided under Relevant Project Experience. For each project
client reference, include the name, address, title, telephone number, and email
address of the individual.

e Resumes. Each resume shall be a maximum of 4 pages and shall be provided for
all key personnel identified on the organization chart. Resumes shall describe
related ongoing and past projects completed along with a discussion comparing
similarities with the Category (d) SOW, specifically, providing narratives
illustrating the respondent’s experience in developing and completing GSPs and
other SGMA (or similar regulatory efforts in scale) activities.

5. Respondent’s Credentials. The respondent shall provide documentation of team
members’ certifications, as applicable, including a registered professional engineer or
geologist who is licensed by the state in a leadership role.

6. Sample Deliverable. Include one (1) sample deliverable recently completed for similar
project work. Sample must be work in which the key personnel on the respondent’s team
had a major role demonstrating typical work product quality. A brief description of the
sample deliverable shall be contained in the body of the submission and the sample
deliverable document must be an appendix to the respondent’s proposal.

7. Billing Rates. Provide a current billing rate schedule for all team members listed on the
Organizational Chart.

8. Conflict of Interest. Provide a statement that discloses any past, on-going, or potential
conflicts of interest that the respondent, respondent’s team, or individual(s) associated
may have as a result of performing work in response to this RFP.

9. Exception(s) to the Professional Service Agreement. List any/all exception(s) to the
District’s Professional Service Agreement (see Appendix A).
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6. SELECTION PROCESS AND EVALUATION CRITERIA

The evaluation panel will include representatives from the GSAs and the District GSP Planning
Committee and will review and rank proposals using the following Evaluation Criteria. The
respondents with the highest three (3) scores will ranked and invited to an interview (virtual
format) where they will be asked to make a short presentation and respond to a standard set of
guestions, among other interview aspects. The respondent with the overall highest rating from
the proposal review and interview, will be selected to negotiate a Professional Service Agreement
(see Appendix A) with the District. The District may discuss proposals and negotiate modifications
as a part of the selection process.

. .. Maximum Points
Evaluation Criteria
Task Subtasks
Part 1: Proposal
1. Cover Letter Required
2. Table of Contents Required
3. Category (d) SOW, Schedule, Budget, and Unique Issues 85
SOW 25
Budget 20
Schedule 10
Unique Issues 30
4. Respondent’s Experience Summary 70
Team Organization Chart and Leadership 10
Relevant Project Experience 25
Client References 15
Resumes 20
5. Respondent’s Credentials Required
6. Sample Deliverable 20 20
7. Billing Rates Required
8. Conflict of Interest Required
9. Exception(s) to the Professional Service Agreement As Needed
Total (Part 1) 175
Part 2: Interview
Presentation 35
Response to interview questions 40
Total (Part 2) 75
Total Maximum Points Combined 250
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7. PROCUREMENT SCHEDULE

Event Date/Time (Subject to Change)
RFP publication January 19, 2021
Final date to submit RFP questions and requests January 22, 2021
for clarifications to District

District responses to RFP questions and clarifications January 25, 2021
via a RFP Addendum posted to District’s website

RFP submission deadline February 1, 2021
Evaluation and ranking of submittals February 1-5, 2021
Interviews February 3-4, 2021
Notice to selected respondent February 5, 2021
Professional Service Agreement Executed at District February 15, 2021
Board Meeting

8. DISTRICT CONTACT INFORMATION AND REQUESTS FOR CLARIFICATION

Any and all communication regarding this solicitation shall be submitted in writing by email and
directed to:

Jenny Gant, Board Clerk
Sierra Valley Groundwater Management District
sierravalleygmd@sbcglobal.net

The Board Clerk will serve as the District’s contact person during the RFP process. Do not contact
other District employees or Board members, GSA personnel, or evaluation panel members.

Questions and requests for clarification may only be submitted by email. Phone inquiries will not
be answered.

All questions and requests for clarification shall be submitted no later than January 22, 2021 at
5:00PM to sierravalleygmd@sbcglobal.net. Questions received after 5:00PM on January 22,
2021 will not be answered.

To ensure all respondents receive consistent information, the District will provide one set of
answers and clarifications by posting a RFP Addendum on the District’s website at
https://www.sierravalleygmd.org by 5:00PM on January 25, 2021.

It is the responsibility of all interested parties to access the District’s website for the information.
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9. DISTRICT NOTICES
All respondents to this RFP should note the following:

a)

b)

d)

f)

g)

h)

j)

k)

All work performed for the Sierra Valley Groundwater Management District, including all
documents associated with the project, shall become the exclusive property of the
District.

The selected respondent is expected to perform and complete the scope of work in its
entirety and within the timeframes identified in the RFP.

Any and all costs, including travel, arising from development and delivery of a response
to this RFP incurred by any proposing respondent shall be borne by the respondent
without reimbursement by the District.

The selected respondent shall remain an independent contractor and is not a
representative or employee of the District. The respondent agrees to file tax returns and
pay all applicable taxes on amounts paid pursuant to the agreement. The respondent shall
commit to maintaining all pertinent licenses and certifications throughout the course of
the agreement.

The opening of proposals in response to this solicitation is not subject to attendance by
the general public.

The successful respondent must be prepared to begin work promptly following execution
of the agreement.

Issuance of this solicitation in no way constitutes commitment by the District to award an
agreement. If the District determines it is in its best interest to do so, the District may not
select a respondent or execute an agreement.

The District reserves the right to request additional information from respondents that
have submitted a response to this solicitation and to enter into negotiations with more
than one respondent.

The District reserves the right to reject any or all submittals received if the District
determines thatitisin its best interest to do so. Further, the District may cancel or amend
this solicitation at any time and may submit similar solicitations in the future.

The District may reject any submittal that does not meet all of the mandatory
requirements of this solicitation.

The District may request clarification of any submitted information, may request
additional information on any or all responses provided, and may waive minor
inconsistencies deemed to be irrelevant.

The withdrawal of any submittal by a respondent must be made in writing prior to the
required submission date and time, and must be signed by the respondent. An errorin a
submission may cause the rejection of that submittal. However, the respondent may
reissue a new or modified submittal prior to the date and time required for submission.
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10.DISCLOSURE OF INFORMATION

All information and materials submitted to the District in response to this RFP may be reproduced
by the District for the purpose of providing copies to authorized personnel involved in the
evaluation of the proposals, but shall be exempt from public inspection under the California
Public Records Act until such time as an agreement is executed. Once an agreement is executed,
proposals submitted in response to this RFP are subject to public disclosure as required by law.
Respondents’ submission of a proposal is considered their consent to the District’s disclosure of
the proposal. The District shall not be liable for disclosure of any information or records related
to this procurement.

11.CONTRACTING
Contracting will follow the District’s Purchasing Policy.

Once the District has noticed the selected respondent, a meeting will be scheduled with the
District to confirm the proposed schedule and finalize the scope of work and budget prior to the
District taking action and executing the agreement.
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(i.e., costs that are not directly related to the funded project). Examples of Indirect Costs include, but
are not limited to: central service costs; general administration of the Grantee; non-project-specific
accounting and personnel services performed within the Grantee’s organization; depreciation or use
allowances on buildings and equipment; the costs of operating and maintaining non-project-specific
facilities; tuition and conference fees; forums, trainings, and seminars; and, generic overhead or
markup. This prohibition applies to the Grantee and any subcontract or sub-agreement for work on the
Project that will be reimbursed pursuant to this Agreement.

8. METHOD OF PAYMENT. After the disbursement requirements in Paragraph 5, “Basic Conditions” are met,
the State will disburse the whole or portions of State funding to the Grantee, following receipt from the
Grantee via US mail or Express mail delivery of a “wet signature” invoice or an electronic invoice certified
and transmitted via DocuSign for costs incurred, including Local Cost Share, and timely Quarterly Progress
Reports as required by Paragraph 12, “Submission of Reports.” Payment will be made no more frequently
than quarterly, in arrears, upon receipt of an invoice bearing the Grant Agreement number. Invoices must
accompany a Quarterly Progress Report and shall be submitted within forty-five (60) days following the end
of the calendar quarter (i.e. May 30, August 30, November 30, and February 28). The State will notify the
Grantee, in a timely manner, whenever, upon review of an Invoice, the State determines that any portion or
portions of the costs claimed are not eligible costs or is not supported by documentation or receipts
acceptable to the State. The Grantee may, within thirty (30) calendar days of the date of receipt of such
notice, submit additional documentation to the State to cure such deficiency(ies). If the Grantee fails to
submit adequate documentation curing the deficiency(ies), the State will adjust the pending invoice by the
amount of ineligible or unapproved costs.

Invoices submitted by the Grantee shall include the following information:

A. Costs incurred for work performed in implementing the Project during the period identified in the particular
invoice.

B. Costs incurred for any interests in real property (land or easements) that have been necessarily
acquired for a project during the period identified in the particular invoice for the implementation of a
project.

C. Invoices shall be submitted on forms provided by the State and shall meet the following format
requirements:

i. Invoices must contain the date of the invoice, either the time period covered by the invoice or the
invoice date received within the time period covered, and the total amount due.

ii. Invoices must be itemized based on the categories (i.e., tasks) specified in Exhibit B, “Budget”. The
amount claimed for salaries/wages/consultant fees must include a calculation formula (i.e., hours or
days worked times the hourly or daily rate = the total amount claimed).

iii. One set of sufficient evidence (i.e., receipts, copies of checks, time sheets) must be provided for all
costs included in the invoice.

iv. Each invoice shall clearly delineate those costs claimed for reimbursement from the State’s funding
amount, as depicted in Paragraph 3, “Grant Amount” and those costs that represent the Grantee’s
costs, as applicable, in Paragraph 4, “Grantee Cost Share.”

v. Original signature and date of the Grantee’s Project Representative. Submit the original “wet
signature” copy of the invoice form to the following address: Debbie Spangler, 2440 Main Street,
Red Bluff, California 96080 or an electronic signature certified and transmitted via DocuSign from
authorized representative to Debbie Spangler at Debbie.Spangler@water.ca.gov.

All invoices submitted shall be accurate and signed under penalty of law. Any and all costs submitted
pursuant to this Agreement shall only be for the tasks set forth herein. The Grantee shall not submit any
invoice containing costs that are ineligible or have been reimbursed from other funding sources unless
required and specifically noted as such (i.e., match costs/cost share). Any eligible costs for which the
Grantee is seeking reimbursement shall not be reimbursed from any other source. Double or multiple billing
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